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Head of  Pract ice  
Information pack 
 

Welcome 

Thank you for your interest and welcome to Collaborate. 

 

We are on a mission to establish the thinking, culture and practice of collaboration as a 

critical means of achieving social change within the UK.  

 

Over the past five years we have established a reputation as a different type of social 

purpose consultancy: supporting collaboration across silos and sectors that leads to 

better public services and improved outcomes for people and communities. The case for 

collaboration across sectors for social change is increasingly well-established in the UK, 

especially within the public sector. We have helped make this case and will continue to 

do so as we build the evidence that collaboration works.  

 

However, the reality on the ground lags behind the ambition, and this is where 

Collaborate has a unique role to play in helping people, teams, organisations and sectors 

to collaborate in practice, designing and delivering projects and whole system 

approaches that will achieve their objectives. We want to continue to support places and 

organisations and grow the impact of what we do through our consultancy practice. This 

is why we are looking for a new Head of Practice to join our team.  

 

Collaborate is a great place to work. We’re dynamic, we’re passionate and we’re 

committed, but we are also a flexible organisation and one that always seeks to reward 

the people who make the business what it is today. 

 

I hope that once you have found out more about our work, you will want to join us to 

shape the future.  

 

Anna Randle  

Chief Executive 
December 2018 

  



 

2 
 

 

 
 
 
 

Content 
 

Intro 

 

About Collaborate 

Our clients and projects 

 

About you 

Key responsibilities 

Person specification 

 

Role details and how to apply 

 

Appendix – Structure chart 
 
 
 
 
 
 
 

 
Collaborate CIC 
Clarence Centre 

St George's Circus 
London, SE1 6FE 

+44 (0) 207 815 8297 
 

@CollaborateCIC 
www.collaboratecic.com 



 

3 
 

 

 
 
 
Intro 
 
Collaborate is looking for an exceptional thought leader and practitioner who is inspired 

by our mission to establish the thinking, culture and practice of collaboration as a critical 

means of achieving social change within the UK.  

 

Joining our small and growing team and reporting to the Director of Practice, the Head 

of Practice will win, design and lead the delivery of projects on the ground in a range of 

sectors and contexts. The Head of Practice will be part of a small team of highly able 

Heads of Practice, Researchers and Collaborate Associates.  
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About Collaborate 
 
Collaborate helps different sectors to collaborate to tackle complex social challenges. 

Issues such as rising inequality, multiple needs, devolution, austerity and fairer economic 

growth require collaborative responses. We focus on two core strategies: building a 

movement for collaboration through thought leadership, events, sharing our learning and 

creating networks; and building collaboration in practice by helping people, 

organisations and sectors to collaborate on the ground.  

 

Our clients and partners span local government, NHS, civil society and the private sector. 

We are values-led, not for profit and driven by a belief in the power of collaborative 

services as a force for social and economic progress. We believe it is possible to improve 

lives, sustain services and tackle inequality through place-based, multi-stakeholder 

action. But it doesn’t happen by accident. Our work helps build a credible platform for 

achieving change through:  

 

• Diagnostics and frameworks that help our partners re-frame challenges together 

and understand where they are now and the next steps they need to take  

• Building capacity and infrastructure for real system change, using our ‘shared 

space’ and ‘readiness’ methodologies to re-orient multiple organisations, 

strategic partnerships, senior boards, and delivery teams around citizen outcomes 

in a place 

• Supporting partnerships and collaborations to develop the vision, behaviours, 

relationships and infrastructure that can hold the weight of transformation 

• Helping our partners create the culture and platforms for place-based change, 

building readiness to engage and work with collaborative citizens in local settings 

and reform public services so that they are fit for the future 

 

For more information visit our main website and read our latest thought-leadership 

publications and articles: www.collaboratecic.com 
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Examples of our current clients and projects  
 

• Barking & Dagenham and Gateshead councils - part of a 3-year partnership 

exploring local system change to improve outcomes for residents with Lankelly 

Chase Foundation. 

• London Borough of Sutton – ongoing strategic partnership with LB Sutton is 

designed to help core public service partners (from council through to colleges) 

develop a more collaborative way of working across the Borough. 

• Cambridgeshire County Council – supporting the place, partners and council to: 

work collaboratively, design prototypes that reflect the needs of the place, build 

capability and cross-organisational learning and identify what is needed for a long-

term cross-sector partnership model. 

• Cornerstone Fund – Collaborate is the learning partner to the Cornerstone Fund 

(the funders and the civil society organisations). As part of this long-term 

partnership we are helping to develop the thinking and practice around systems 

change as a route to better funding and funded practice. This project will draw on 

our funding ecology research, our experience with funders, and our expertise in 

systems change and collaboration.  

• Oldham Council – ongoing strategic partnership included brokering whole-

system partnership working, the development of devolved health and social care 

and prototyping granular neighbourhood-level approaches to managing demand. 

• London Borough of Tower Hamlets – working with senior leaders and a wide 

range of council staff, partners, community leaders and residents in LB Tower 

Hamlets to development of a Strategic Partnership and a new Community 

Strategy for the borough.  

• The Big Lottery Fund and the future of commissioning – bringing together 

funders, commissioners and delivery organisations in three locations across the 

UK to enable them to explore and learn together how they can work in more 

complexity-informed ways. 

• Ignite – designing and leading a high-level system leadership programme for 

Chief Executives in local government for SOLACE and the Local Government 

Association 

• South West Academic Health Science Network – supporting the organisation to 

learn from bright spots of health and care activity and think about their role and 

contribution to improving place-based and national health outcomes.  
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About you 
We are looking for someone who shares Collaborate’s views about the future of services 

to the public and wants to be part of building that future in practice with a range of 

ambitious and innovative organisations. The Head of Practice (HoP) will make a significant 

contribution to the thinking and practice of Collaborate, helping to grow our work in new 

sectors and deliver work in line with our organisational strategy.  

 

You will be able to work independently and form strong relationships with clients. You 

will work closely with the executive team, who will provide intellectual, managerial and 

pastoral support.  

 

The HoP has a vital role to play within the Collaborate team, and in the development of 

its thinking, culture and practice.  You will be expected to contribute to the intellectual 

capital and the written output of the organisation. You will be encouraged to develop 

new thinking, build cultivate external networks, speak at events and conferences, and 

build relationships that can further develop our thinking and practice base. As a key team 

member, you will be expected to contribute to a positive and collaborative working 

culture, and to grow as an ambassador for the organisation and its values.  

 

You will use Collaborate tools and frameworks to design and deliver projects that will 

help our clients along this journey, remaining adaptable to changing circumstances on 

the ground. If required, you will develop new tools to support our consultancy work and 

build the skills and capabilities of our team.  

 

You will generate learning that will benefit both our clients and Collaborate’s work, 

making connections across projects and helping us to develop our practice further. You 

will build trusting and long-term relationships with key stakeholders that will enable us to 

work long-term in several places.  
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Key responsibilities  
 

1. Lead areas of work: The HoP will win, design and lead client-facing work. This 

will involve working alongside the executive directors, with other members of 

the team, with associate individuals or organisations. Using the range of 

Collaborate methodologies and products (Diagnostic, shared space, readiness, 

delivery, leadership, system infrastructure and collaboration readiness) and new 

ones as they develop. The HoP will be encouraged to develop and refine 

Collaborate’s approach through these engagements, contributing to the 

continuous iteration of Collaborate’s products, and to the HoP’s own 

development as a practitioner.  

2. Intellectual contribution: The HoP will make connections between Collaborate’s 

practice base and emerging trends, development in policy and politics within 

the UK and internationally. The HoP will be expected to contribute meaningfully 

to the intellectual output of Collaborate and translate theory into practice (and 

vice versa).  This means using existing knowledge and that gathered from 

Collaborate practice work to write a range of publications (blogs, articles, 

reports, manuals) that push the boundaries of public service reform thinking, 

showcase our work and act as a marketing device for Collaborate’s services.  It 

also means developing this thinking through attending events and building 

relationships and networks outside of Collaborate’s practice.  The HoP will be 

supported to do this by the executive team.    

3. Develop an area of practice: Collaborate is an organisation where people are 

encouraged to bring their own expertise and areas of interest as a way to 

deepen and develop our offer. We expect the HoP to have a view about the 

future of cross-sector collaboration as a way to improving outcomes and be able 

to apply a range of skills to contribute to the change.  

4. Collaborative team member: Support other team members to develop their 

skills, acting and supporting the line management activities of the executive 

directors taking on line management roles as they arise.  Play an active role in 

team meetings, development days, operational and strategic planning.  The 

HoP will be expected to be an enthusiastic learner, and to be proactive in 

seeking out the support and leadership needed (and entitled to) from his/her 

line manager and the executive team and board. 
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5. Manage relationships: Act in accordance with Collaborate’s vision and values and 

act as an ambassador for Collaborate in all that you do to develop and widen the 

Collaborate network, and manage relationships to enhance impact, brand and 

identify new business areas. Leading relationships with clients for the 

projects where you are the senior project lead. 
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Person specification 
 
Skills and abilities 

• Hands-on – a track record of translating ideas into practical work on the ground, 
helping people and organisations to work towards their objectives; able to lead 
and direct own and others’ work and approach to solving problems 

• Excellent communicator and facilitator – adept at finding simple ways to engage 
people in new ideas, engaging with senior system leaders and facilitating events 
and workshops with large and small groups. 

• Creative and adaptable – comfortable working in complex, multi-stakeholder 
environments and adapting work to changing circumstances; able to innovate and 
apply new solutions 

• Curious – wants to learn and help others to learn; asks for feedback; invests in 
personal learning and development 

• Empathic and collaborative - builds effective working relationships with others, 
e.g. client decision makers, team members and associate consultants; empowers 
& supports others 

• Reliable – delivers high quality work to time and budget 
• Flexible - maintains a flexible and adaptive outlook and is able to work effectively 

within a small, but growing, social business environment. Able to problem solve 
independently and work to the best interests of our clients.  

• Positive – believes in the possibility of creating positive change in challenging 
financial circumstances and wants to help others; a ‘can-do’ attitude in uncertain 
and complex environments 

 

Essential experience and knowledge 

 
• Experience in a public service setting or in an organisation that works with public 

services; experience of working in or with local government, funders and/or health 
is desirable. Experience of building cross-sector relationships is highly desirable 

• Excellent understanding of the public service landscape and operating context in 
the UK and the public service reform agenda, particularly: place-based change, 
collaboration and partnership working, service integration, culture change and 
system change thinking 

• Strong consulting skills; understanding a brief, developing proposals, research, 
facilitation, relationship management; overseeing high quality delivery to time 
and budget. Consultancy experience is desirable but not essential 

• Excellent facilitation and written and verbal communication skills are essential 



 

10 
 

 

 
 
Role details and how to apply  
 
Location: Collaborate is London-based but candidates must be prepared to travel within 
the UK; the role does not necessarily require candidates to live in London but would 
require travel for client work and team events. 
 
Indicative salary: £40,000-£55,000 with clear lines for development  
 
Hours: We will consider part time and flexible working arrangements.  
 
How to apply: Applications should include your CV and a cover letter telling us why you 
would to join Collaborate and explaining your suitability for the role. The closing date for 
applications is 6:00pm, Wednesday 16th January 2019. We anticipate this being a two-
stage interview process, with the first round commencing the week beginning 28th 
January.  
 
Send your application to Katie Pincham at katie@collaboratecic.com  
 
If you have any questions about the role, please contact Hannah Anderson at 
hannah@collaboratecic.com  
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